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The treasurer in municipalities is a pivotal role in the local financial management
system. They are directly responsible for receiving, recording, and disbursing funds
in accordance with rules and regulations, making them a primary guardian of
financial integrity within the municipal institution. Thanks to their meticulous
documentation of financial transactions and their adherence to authentication and
auditing procedures, the treasurer helps prevent tampering or falsification of records
and enhances the credibility of financial reports submitted to regulatory authorities.
Their commitment to segregation of duties (receiving, recording, and disbursing)
serves as an institutional safeguard against corruption and reflects a practical

application of the principle of balanced internal control.

Furthermore, the treasurer's role is not limited to the executive aspect alone; it
extends to promoting a culture of transparency by interacting with financial
controllers, responding to audit requests, and regularly providing supporting
documentation. Their use of electronic accounting systems and real-time
documentation of every financial transaction facilitates the tracking of funds and
reduces the margin of error that can be exploited. Thus, the treasurer transforms from
a traditional administrative employee into an active player in building an open and
accountable financial system, contributing to gaining the trust of citizens and
regulatory authorities and enhancing the municipality's ability to manage its
resources efficiently and impartially. This makes qualifying and empowering the

treasurer a priority in any local financial reform.
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